‘Aghaderg GAC and Ballyvarley HC Policies
and procedures

Polasaithe agus Nosanna Imeachta an Chlub CLG

GAA clubs are increasingly busy and complex places. They do a lot of different
work with a lot of different people’ and are continually developing in their

approach. In the main, our clubs are mostly centred around underage players

and maintaining their committment to senior level. Sometimes they work in h

partnership with others and often avail of monies and grants'to support them in

their work.

-

Clubs cannot afford to be haphazard in how they do things . In an effort to
develop clubs we need to have policies and procedures in place that cover our

basic area of work and give direction and guidance when needed.

This allows our clubs to operate to the highest possible standards, have a
framework within which to make decisions, ensures that there is not an over
reliance on unwritten knowledge held by a few, we all follow and operate by the
same standards so that decisions are not just left to the whim of the individual.
Above all else these frameworks provide us all with a level of protection and

ensure a safe and secure place for all of us to enjoy!




